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proposal to strengthen cim 
for the full implementation of its strategic plan 2011-2016
(Item 7 of the agenda)
Since its creation in 1928, the Inter-American Commission of Women (CIM) has played a leading role in securing the citizenship rights of women in the Americas. Its role as the first hemispheric women’s rights forum in promoting and developing international jurisprudence and public policies on citizenship and equality is evidenced in the adoption of Inter-American Conventions on the Nationality of Women, the Civil Rights of Women, and the Political Rights of Women, as well as the Inter-American Convention on the Prevention, Punishment and Eradication of Violence against Women, “Convention of Belém do Pará.” These binding legal frameworks have been fundamental instruments for the recognition of women as subjects of human rights and active agents of democracy.

In June 2000, the OAS General Assembly adopted the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP). The approval of the IAP responded to the situation, context, and hemispheric priorities that grew out of the political, economic, and social conditions in the Americas at that time.

In the last decade, the region and the world have seen drastic changes, the result of the global security crisis, limited governability in some countries, a profound financial crisis, and the increase in unemployment. The events of this decade call for contextualizing the new challenges that emerge from the dynamic, changing hemispheric and global landscape. Against this backdrop, in February 2010 the CIM Executive Committee considered it necessary to update and operationalize the IAP with the support of a CIM Strategic Plan for the 2011-2016 period.

In this context, the aim of the CIM Strategic Plan 2011-2016 to make the IAP operational by adapting it to these challenges in order to advance toward securing the full citizenship and the rights of women. Operationalizing the IAP points to three fundamental objectives: 

· Revitalizing the role of CIM as the hemisphere’s policy forum on women’s rights and gender equality; 

· Laying the groundwork for a results-based management that will help strengthen the Commission’s institutional capacity and effectiveness; and 

· Contributing to a stronger response from the OAS to the rights and demands of the women of the hemisphere.

For several years there has been consensus among the Member States about the need to strengthen the CIM and retrieve its primordial role as a hemispheric policy forum for women’s rights and gender equality, expressed in several resolutions of the OAS General Assembly and the CIM Assembly of Delegates, requesting an increase in financial resources and in its technical capacity. This reality also highlighted the need for results-based management and for a high-level technical team with capacity and experience, able to support the public policies and strategies of the region.

In the 40th regular period of sessions of the OAS General Assembly, in resolution AG/RES.2560 (XL-O/10) the Member States reiterated the request to the Secretary General to “support the Inter-American Commission of Women (CIM), in its role as a specialized organization of the Organization of American States (OAS) with adequate human and financial resources to strengthen its ability to carry out its growing mandates, in particular those recognized as priorities by the member states.

Over the last few years, CIM has had significant and increasing support from the Member States and Permanent Observors who have made important voluntary contributions that supported and made possible the development and implementation of CIM projects and programs in the past decade. However, in recent years the OAS has undergone a process of realignment and budget readjustment. The Secretary General of the organization has faced an important budget shortfall, which entails greater funding restrictions for CIM plans, programs and projects.
Of the OAS’ +1,700 mandates, over 250 (or more than 15%) involve CIM – from general objectives such as the incorporation of women’s rights and gender equality in the work of the OAS, to more specific activities such organizing a meeting or producing a report.  In this context, CIM faces a challenging human and financial resources situation:

· CIM receives 1.3% of the OAS’ regular budget;

· CIM hosts 1.2% of OAS personnel (6 staff members);

· Between 2010 and 2011/2012, CIM’s non-staff budget was cut by 7.10%;

· Between 2010 and 2011/2012, CIM lost 2 staff positions.

These cuts to CIM’s human and financial resources act as limitations to the full implementation of its Strategic Plan 2011-2016.  Specifically, the following functions have been negatively affected:

· The preparation and circulation of program proposals to support the mobilization of specific (project) funds;

· Research and the preparation of documents on CIM’s strategic priorities;

· Increasing the visibility of CIM’s work;

· The formation of alliances with key stakeholders, in particular from the international and inter-American but also with civil society;

· The provision of technical assistance to integration gender into the work of the OAS, both internally and with Member States, as requested.
In addition to greater collaboration – internally and externally – with strategic partners, strengthening CIM as a reference point for women’s rights and gender equality in the region also demands an increase in its human and financial resources.

The following is a proposal of the human and financial resources that CIM would need in order to manage the implementation of its Strategic Plan 2011-2016.  Once a final version of this proposal is approved by the CIM Executive Committee, it will be presented to the OAS’ Committee on Administrative and Budgetary Affairs (CAAP) for their consideration. If adopted by the CAAP, the proposal would take effect in the framework of the 2013 program budget of the Organization and in the Biennial Program of Work 2013-2014 of the CIM. 

This proposal primarily contemplates an increase in the human resources assigned to CIM, in accordance with the requirements posed by the Commission’s Strategic Plan 2011-2016.  It should be noted that the proposed personnel scheme would not support the full execution of Plan, but would allow for the capacity needed to mobilize funds from different sources to support the implementation of the Plan, in addition to other responsibilities.

Current situation (October 31st 2011)
A. Human resources (regular Budget, 2011)

	Position
	Description of functions
	Cost (annual)

	Executive Secretary

D1
	· Coordination and supervision of the work of the CIM Permanent Secretariat, including the implementation of plans and programs adopted by the Executive Committee

· Supervision of the technical and administrative personnel of the CIM Permanent Secretariat

· Mobilization of resources for the implementation of the CIM Strategic Plan 2011-2016

· Identification of strategic partners and formation of formal alliances for the execution of CIM’s work

· Representation of CIM at internal OAS meetings and conference, meetings and other events related to the work of the Commission
	$167,724

	Principal specialist

P4
	· Organization and supervision of the periodic meetings of: i) the Committee of Experts (CEVI) andi i) the States Party to the Belém do Pará Convention

· Provision of conceptual and technical support to the work of the CEVI for the preparation of evaluation questionnaires, revision of reports and preparation of recommendations

· Provision of conceptual and technical support to the work of the States party in the preparation of their reports and in the implementation of the recommendations of the CEVI
· Participation in conferences, seminars and other relevant meetings to represent and promote MESECVI and its work

· Participation in CIM Meetings (Executive Committee, Assembly of Delegates, etc.) in order to inform on the MESECVI and its results
· Provision of technical and logistical support to the organization of CIM meetings
	$152,878

	Specialist 

P3
	· Provision of technical assistance to the other Secretariats and Departments of the OAS on the integration of gender in their project, programs and reports

· Provision of technical advice to the OAS’ Project Evaluation Commission and its working group on the integration of gender in the organization’s projects

· Coordination of CIM projects related to the Economic security and citizenship pillar

· Coordination of CIM projects related to the institutionalization of a rights-based and gender equality perspective in the work of the OAS
· Provision of technical and logistical support to the organization of CIM meetings
	$124,560

	Specialist 

P3
	· Provision of technical assistance to the other Secretariats and Departments of the OAS on the integration of gender in their project, programs and reports

· Overall coordination of CIM projects (relations with donors, preparation of periodic progress reports, etc.)
· Coordination of CIM projects related to the human rights and violence against women pillar
· Coordination of CIM projects related to the political citizenship for democracy and governance pillar
· Coordination of CIM projects related to the citizen security from a gender perspective pillar

· CIM Knowledge management (establishment of dialogue with strategic partners, management of the Webpage and other communication tools)

· Production of CIM publications and promotional material (coordination of editing, translation, layout, printing and distribution)
· Preparation of CIM annual reports and other documents requested by the General Assembly

· Provision of technical and logistical support to the organization of CIM meetings
	$117,481

	Specialist 

P3
	· Provision of technical assistance to the other Secretariats and Departments of the OAS on the integration of gender in their project, programs and reports

· Provision of technical assistance to the Commission and the Organization on womens’ rights and gender equality in the Caribbean

· Management of relations between CIM and strategic partners (government, IGOs, civil society and academia) in the Caribbean

· Support to CIM project related to the gender and citizen security and women’s rights and violence pillars
· Provision of technical and logistical support to the organization of CIM meetings
	$120,117

	Administrative officer

P1
	· Provision of financial and administrative support to CIM activities (projects, meetings, etc.)
· Updating of CIM accounts and budgets

· Management  of contracts, evaluations and payments related to contractual personnel

· Procurement of services in support of CIM activities

· Provision of administrative and logistical support to the organization of CIM meetings
	$75,535

	TOTAL:
	$758,295*


* The CIM personnel salaries columna is lower than thebudgeted amount by US$1,551, because this amount is retained by the OAS Financial Department in order to cover potencial overtime 

B. Financial resources (Regular Budget, 2011)

	Item
	Purpose
	2011 Budget

	Inter-agency assistance
	Technical assistance
	$86,990 

	Documents
	Common costs- Document printing and photocopying, binding, office equipment and repairs
	$25,602 

	Office supplies and equipment
	
	$6,106 

	Conference services and contracts
	Translation, interpretation and conference services
	$97,620 

	Other costs
	Common costs- Internet, telephone and mailing services
	$20,682

	Total:
	$237,000


Proposal for strengthening CIM

A. Human resources (regular Budget, 2013)
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	Position
	Description of functions
	Cost (annual)

	Executive Secretary

D2 *
	· Coordination and supervision of the work of the CIM Permanent Secretariat, including the implementation of plans and programs adopted by the Executive Committee

· Supervision of the technical and administrative personnel of the CIM Permanent Secretariat

· Mobilization of resources for the implementation of the CIM Strategic Plan 2011-2016

· Identification of strategic partners and formation of formal alliances for the execution of CIM’s work

· Representation of CIM at internal OAS meetings and conference, meetings and other events related to the work of the Commission
	$186,635

	Principal specialist

P5 +
	· Organization and supervision of the periodic meetings of: i) the Committee of Experts (CEVI) andi i) the States Party to the Belém do Pará Convention

· Provision of conceptual and technical support to the work of the CEVI for the preparation of evaluation questionnaires, revision of reports and preparation of recommendations and in the identification of indicators  of the exercise of women’s rights and the implementation of the Convention

· Provision of conceptual and technical support to the work of the States party in the preparation of their reports and in the implementation of the recommendations of the CEVI, as well as in following up the established indicators

· Identification and operationalization of a formal mechanism for the participation of civil society in the MESECVI

· Preparation of regular analyses (reports, technical notes, etc.) on the situation of violence against women at the hemispheric level, with emphasis on participatory knowledge management and identification of good practices and lessons learned

· Preparation of program/project documents for the mobilization of human and financial resources to support MESECVI, using results-based management principles

· Participation in conferences, seminars and other relevant meetings to represent and promote MESECVI and its work

· Participation in CIM Meetings (Executive Committee, Assembly of Delegates, etc.) in order to inform on the MESECVI and its results
	$146,726

	Principal specialist

P4
	· Identification of strategic partners and formation of formal alliances for the execution of CIM’s work
· Overall coordination of CIM projects (relations with donors, preparation of periodic progress reports, etc.)

· CIM Knowledge management (establishment of dialogue with strategic partners, management of the Webpage and other communication tools)

· Production of CIM publications and promotional material (coordination of editing, translation, layout, printing and distribution)

· Preparation of CIM annual reports and other documents requested by the General Assembly
· Provision of technical and logistical support to the organization of CIM meetings
	$122,692

	Specialist

P3
	· Coordination of CIM projects related to the institutionalization of a rights-based and gender equality perspective in the work of the OAS
· Provision of technical assistance to the other Secretariats and Departments of the OAS on the integration of gender in their project, programs and reports

· Provision of technical advice to the OAS’ Project Evaluation Commission and its working group on the integration of gender in the organization’s projects

· Provision of technical and logistical support to the organization of CIM meetings
	$124,560

	Specialist

P3
	· Coordination of CIM projects related to the political citizenship for democracy and governance pillar

· Preparation of program/project documents for the mobilization of human and financial resources to support the political citizenship for democracy and governance pillar, using results-based management principles
· Preparation of regular analyses (reports, technical notes, etc.) on the situation of political citizenship for democracy and governance at the hemispheric level, with emphasis on participatory knowledge management and identification of good practices and lessons learned

· Provision of technical and logistical support to the organization of CIM meetings
	$120,117

	Specialist

P3
	· Coordination of CIM projects related to the Economic security and citizenship pillar

· Preparation of program/project documents for the mobilization of human and financial resources to support the Economic security and citizenship pillar, using results-based management principles
· Preparation of regular analyses (reports, technical notes, etc.) on the situation of Economic security and citizenship at the hemispheric level, with emphasis on participatory knowledge management and identification of good practices and lessons learned

· Provision of technical and logistical support to the organization of CIM meetings
	$102,094

	Specialist

P3
	· Coordination of CIM projects related to the human rights and violence against women pillar
· Preparation of program/project documents for the mobilization of human and financial resources to support the human rights and violence against women pillar, using results-based management principles
· Preparation of regular analyses (reports, technical notes, etc.) on the situation of human rights and violence against women at the hemispheric level, with emphasis on participatory knowledge management and identification of good practices and lessons learned

· Provision of technical and logistical support to the organization of CIM meetings
	$102,094

	Specialist

P3
	· Coordination of CIM projects related to the citizen security from a gender perspective pillar

· Preparation of program/project documents for the mobilization of human and financial resources to support the citizen security from a gender perspective pillar, using results-based management principles
· Preparation of regular analyses (reports, technical notes, etc.) on the situation of citizen security from a gender perspective at the hemispheric level, with emphasis on participatory knowledge management and identification of good practices and lessons learned

· Provision of technical and logistical support to the organization of CIM meetings
	$117,481

	Specialist

P2
	· Data and information collection to support the preparation of  regular analyses (reports, technical notes, etc.) on the situation of violence against women at the hemispheric level

· Preparation of content for the MESECVI Webpage and other promotion and communication materials to support the visibility of the mechanism

· Maintenance of updated directories of MESECVI members (government, experts, civil society)

· Maintenance of an updated archive of MESECVI documents and other products
· Provision of technical and logistical support to the organization of MESECVI meetings
	$85,412

	Administrative officer
P1
	· Provision of financial and administrative support to CIM activities (projects, meetings, etc.)
· Updating of CIM accounts and budgets

· Management  of contracts, evaluations and payments related to contractual personnel

· Procurement of services in support of CIM activities

· Provision of administrative and logistical support to the organization of CIM meetings
	$75,535

	Administrative officer
G5 #
	· Coordination of the inventory, management and distribution of office supplies (paper, toner, etc.)

· Management of the CIM archive, including digitalization of the physical archive and maintenance of a digital archive

· Coordination of CIM documents in the IDMS (numbering, translation and circulation of CIM documents)
· Provision of administrative and logistical support to the organization of CIM meetings
	$53,060

	Administrative officer

G5
	· Coordination of the entry and dispatch of CIM correspondence
· Management of the CIM central telephone line

· Coordination of the calendars of meetings and activities of the President and Executive Secretary

· Provision of logistical support to the travel of the President and Executive Secretary

· Provision of logistical support to the travel of participants to CIM events
	$53,060

	TOTAL:
	$1,289,466

	Difference from current situation:
	+ $531,171


* A change is proposed in the level of the CIM Executive Secretary in order to align the post with the other Secretaries of the Organization, which are all D2 posts
+ Currently, the functions of the MESECVI are managed by a CIM principal specialist who also has other functions and responsibilities in the context of the CIM Permanent Secretariat.  It is considered that the strengthening and effective operation of the MESECVI requires dedicated human resources from the regular budget. 

# A commitment exists from the OAS’ Secretariat of Administration and Finance, supported by the Committee on Administrative and Budgetary Affairs, to return to the CIM Permanent Secretariat, beginning in 2012, a G5 post that was frozen at the beginning of 2011.
B. Financial resources (Regular Budget, 2013)

	Item
	Purpose
	2013 Budget

	Inter-agency assistance
	Technical assistance
	$104,387 

	Documents
	Common costs- Document printing and photocopying, binding, office equipment and repairs
	$34,562 

	Office supplies and equipment
	
	$7,327 

	Conference services and contracts
	Translation, interpretation and conference services
	$131,788

	Other costs
	Common costs- Internet, telephone and mailing services
	$24,819

	Total:
	$302,883 

	Difference from current situation:
	$65,883
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